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2
• Year To Date runs from April to last day of the previous month.

Summary - Force Key Performance Indicators - Key Crime Types
Total recorded crime volumes continue to be below 2023/2024. This change is statistically significant at force level and across all LPAs

• NA results are due to the volume size being too small for the significance test. 

Year to month statistically significant increases, have been recorded against:

• Rape – South Worcestershire

• Business & Community Burglary – Force Level and North Worcestershire

Year to month statistically significant decreases, have been recorded against:

• Violence with Injury – Force level, North Worcestershire and Shropshire

• Residential Burglary – Force level, South Worcestershire and Herefordshire

• Vehicle – Force level, Shropshire and Telford & Wrekin

• Domestic Abuse – Force level and all LPAs apart from South Worcestershire

• Significance level is measured at 95%.
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3

• Action Taken = Charge/Summons, Caution, Taken Into Consideration, Penalty Notice for Disorder, Cannabis Warning, Community Resolution.

• *Victim Letter Sent = currently unavailable due to West Mercia taking part in MoJ pilot to explore new methodology for VCOP metrics.

• VPS Offer = Historic VPS data has been updated in line with new methodology, therefore spark lines will not match previous reporting. Percentages are now based off ‘T’ values only. 

Investigation Quality
All Local Policing Areas are above target in relation to Victim Needs Assessments 
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Target: Victims Completely / Very / Fairly Satisfied) 12 months rolling

Victim Satisfaction 
Burglary and hate are both above target across most Local Policing Areas.  North Worcestershire is above target across each area of victim satisfaction.

*Change over reporting period shown is statistically significant

Burglary – 80% 

Violent – 70%

West Mercia

Apr 23 Apr 23Apr 23 June 24

Apr 23

Shropshire Telford & Wrekin

Apr 23Apr 23

Herefordshire 

June 24 June 24

June 24 June 24 June 24

South Worcestershire North Worcestershire 

Hate – 75% 

Domestic Abuse – 82%
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National Policing Measures Data up to April 2024 shows West Mercia is not an outlier across all crime types.

Homicide

• Homicide YTM has reduced from 17 to 9 compared to last year.

• West Mercia is not an outlier as the criteria in the Early Warning 

System (DCPP) has not been met.

Neighbourhood: 

Burglary 

(Residential) 

• 31% decrease when compared to the baseline (baseline Jan 2019 – 

Dec 2019) whilst the MSG average is a decrease 35% and the 

National average is a 34% decrease.
• West Mercia is not an outlier as the criteria in the Early Warning 

System (DCPP) has not been met.

Neighbourhood:

Robbery 

(Personal)

• 7% decrease when compared to the baseline (baseline Jan 2019 – 

Dec 2019) whilst the MSG average has decreased by 16% and the 

National average has decrease by 16%.

• West Mercia is not an outlier as the criteria in the Early Warning 

System (DCPP) has not been met.

Neighbourhood: 

Theft from 

Person

• 54% decrease whilst the MSG average has decreased by 21% and 

the National average has increased by 19% when compared to the 

baseline.

• West Mercia is not an outlier as the criteria in the Early Warning 

System (DCPP) has not been met.

Neighbourhood:

Vehicle Crime

• 21% decrease in West Mercia, whilst the MSG average has 

decreased by 21% and the National average has decreased by 19% 

when compared to the baseline.

• West Mercia is not an outlier as the criteria in the Early Warning 

System (DCPP) has not been met.

Drug Homicides*

• Since the baseline (January 2019 – December 2019), there has been 

an average of 4.2 drug related homicides per year per million as of 

April 2024.

• This is a decrease from an average of 4.8 drug related homicides 

per year per million in December 2023.

MSG: 

Regional: 

National:    26th 

(out of 42)

MSG : 

Regional: 

National:    26th 

(out of 42)

Regional: 

National:    15th 

(out of 42)

MSG : 

MSG 

: Regional: 

National:    5th 

(out of 42)

Regional: 

National:    12th 

(out of 42)

MSG : 

MSG: 

Regional: 

National:  22nd

(out of 42)

MSG = Most Similar Group

            = West Mercia position Baseline comparison: January 2019 to December 2019

* Drug related homicides: homicides that have 

involved drug users or dealers or have been related 

to drugs in any way.  Measured in per year per 

million on Homicide by Force (HI) on the DCPP.

Lowest per 100,000 pop                              Highest per 100,000 pop

apart from Homicide/ Drug homicide/Serious Violence which is per million pop.
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National Policing Measures Data up to April 2024

MSG: 

Regional: 

National:    7th 

(out of 42)

MSG : 

Regional: 

National:    19th 

(out of 42)

MSG: 

Regional: 

National:  15th

(out of 42)

MSG = Most Similar Group

            = West Mercia position Baseline comparison: January 2019 to December 2019

Lowest per 100,000 pop                              Highest per 100,000 pop

apart from Homicide/ Drug homicide/Serious Violence which is per million pop.

MSG : 

Regional: 

National:    15th 

(out of 42)

MSG : 

Regional: 

National:    13th 

(out of 42)

MSG : 

Regional: 

National:    10th 

(out of 42)

Serious Violence:

Sharp 

Admissions 

• 14% decrease in the overall volume of NHS Sharps injury admissions 

in February 2024 compared to the baseline. 

• West Mercia is not an outlier as the criteria in the Early Warning 

System (DCPP) has not been met.

Serious Violence:

Firearms

• 17% decrease in the number of police recorded crime involving a 

firearm as of March 2024.

• West Mercia has the second lowest volume in the region but 

second highest in their MSG. There is no data for one force in the 

MSG.

Serious Violence:

Knives

• 15% decrease in the number of police recorded crime involving a 

knife or sharp instrument as of December 2023 when compared to 

the baseline (January 2019 – December 2019).

• West Mercia has the second lowest volume in the region but the 

fourth highest in their MSG.

Violence Against 

Women and Girls 

(VAWG):

Rape

• Since the baseline (January 2019 – December 2019), there has been  

a 2% decrease in the overall volume of Rape as of April 2024. 

• The MSG average has increased by 15% and the National average 

has increased by 16%.

VAWG:

Sexual Assault

• Since the baseline (January 2019 – December 2019), there has been a 

34% increase in the overall volume of Sexual Assaults as of April 

2024. 

• The MSG average has increased by 32% and the National average 

has increase by 29%.

VAWG:

Other Sexual 

Offences

• As of January 2024, there has been a 16% decrease in the overall 

volume of Other Sexual Offences compared to the baseline (January 

2019 – December 2019). 

• The MSG average has increased by 5% and the National average has 

increased by 4%.
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7

National Policing Measures

VAWG:

Stalking and 

Harassment

• Since the baseline (January 2019 – December 2019), there has been a 

10% increase in the overall volume of Stalking and Harassment as of 

January 2024. 

• The MSG average has increased by 24% and the National average 

has increase by 36%.

Satisfaction in 

Victims

• Results are statistically valid at force level; all LPA data should be considered as being indicative 

only (unless otherwise stated).

• The force has met or exceeded the ‘what good looks like’ targets in the cases of burglary, hate 

crime and DA but is slightly below target in the case of violent crime. 

• There have been no significant trends observed across the reporting period in relation to 

burglary, hate crime and DA; stalking is showing a slight consistent downward trend although 

this is not statistically significant.

• There has been a statistically significant decline in relation to violent crime satisfaction, with this 

fall taking place post July 23. Declines in violent crime satisfaction can be seen across all LPAs, 

with this being statistically significant in the case of South Worcestershire LPA. Work is 

underway – being led by T/Ch. Supt. Local Policing and overseen by the Victim Satisfaction 

Strategic Board – to deliver improvements in relation to violent crime satisfaction. Uplifts have 

been seen this Qtr.. 

• In recognition of the increasing proportion of offences being dealt with by the Contact 

Resolution Centre (CRC), processes are now in place to enable DA and hate crime satisfaction 

data to be separated out into LPA and CRC. Looking forward, satisfaction will be reported on as 

separate entities for these crime types.

MSG: 

Regional: 

National:    15th 

(out of 42)

MSG = Most Similar Group

            = West Mercia position
Baseline comparison: January 2019 to December 2019Lowest per 100,000 pop                              Highest per 100,000 pop

apart from Homicide/ Drug homicide/Serious Violence which is per million pop.

Apr 23 June 24
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Crime Table – West Mercia

• West Mercia has the 3rd highest volume of crimes within its MSG of 

8 forces and above the average.  

• Nationally there has been a decrease in Total Recorded Crime since 

May 2023, likely driven by the changes in recording of Course of 

Conduct offences.

Upper Threshold 

Value

Lower 

Threshold value

Exceeds Upper 

Threshold

Exceeds Lower 

Threshold

The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded previous financial year.

Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant’. i.e. likely to be caused by something other than random chance. Significance level is 

measured at 95%. It is highly likely that year to date decreases are linked to changes in recording practices for Course of Conduct offences and Public Order offences in May 2023.

 
Yes – Test was statistically significant, and therefore it is likely to be non-random. No – Test was not statistically significant, and therefore it is likely due to random chance. NA – Test could not be completed due\ to volume size.

• Exceeded upper threshold  for

• Theft from person 

• Crimes and crimed incidents involving vulnerable adults 

• Theft from person had a statistically significant increase compared to the 

twelve-month average driven by an increase in South Worcestershire.

• The statistically significant decrease in Child at Risk crimes and crimed 

incidents, is not a result of any identified activity.
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Crime Table – South Worcestershire Upper Threshold 

Value

Lower 

Threshold value

Exceeds Upper 

Threshold

Exceeds Lower 

Threshold

The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded previous financial year.

Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant’. i.e. likely to be caused by something other than random chance. Significance level is 

measured at 95%. It is highly likely that year to date decreases are linked to changes in recording practices for Course of Conduct offences and Public Order offences in May 2023.

 
Yes – Test was statistically significant, and therefore it is likely to be non-random. No – Test was not statistically significant, and therefore it is likely due to random chance. NA – Test could not be completed due\ to volume size.

Exceeds or meets upper threshold:

• Theft from Person and 

• Child Sexual Exploitation Crimes and Crimed 

Incidents

Statistically significant increase compared to the twelve-month average:

• Theft from Person



O
F
F
IC

IA
L
 

S
P

I/
2

0
2

4
/3

7
1

 Q
tr

. 
1

 P
e
rf

o
rm

a
n

ce
 R

e
p

o
rt

 2
0

2
4

/2
0

2
5

 

10

Crime Table – North Worcestershire Upper Threshold 

Value

Lower 

Threshold value

Exceeds Upper 

Threshold

Exceeds Lower 

Threshold

The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded previous financial year.

Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant’. i.e. likely to be caused by something other than random chance. Significance level is 

measured at 95%. It is highly likely that year to date decreases are linked to changes in recording practices for Course of Conduct offences and Public Order offences in May 2023.

 
Yes – Test was statistically significant, and therefore it is likely to be non-random. No – Test was not statistically significant, and therefore it is likely due to random chance. NA – Test could not be completed due\ to volume size.

Exceeds upper threshold:

• Business Robbery,

• Hate Crimes and Crimed Incidents

Statistically significant increase compared to the twelve-month average:

• Violence With Injury

• Theft from Person

• Hate Crimes and Crimed Incidents
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Upper Threshold 

Value

Lower 

Threshold value

Exceeds Upper 

Threshold

Exceeds Lower 

Threshold

The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded previous financial year.

Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant’. i.e. likely to be caused by something other than random chance. Significance level is 

measured at 95%. It is highly likely that year to date decreases are linked to changes in recording practices for Course of Conduct offences and Public Order offences in May 2023.

 
Yes – Test was statistically significant, and therefore it is likely to be non-random. No – Test was not statistically significant, and therefore it is likely due to random chance. NA – Test could not be completed due\ to volume size.

Crime Table – Herefordshire

Exceeds upper threshold:

• Drug Offences
Statistically significant increase compared to the twelve-month average:

• Drug Offences
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Crime Table – Shropshire
Upper Threshold 

Value

Lower 

Threshold value

Exceeds Upper 

Threshold

Exceeds Lower 

Threshold

The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded previous financial year.

Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant’. i.e. likely to be caused by something other than random chance. Significance level is 

measured at 95%. It is highly likely that year to date decreases are linked to changes in recording practices for Course of Conduct offences and Public Order offences in May 2023.

 
Yes – Test was statistically significant, and therefore it is likely to be non-random. No – Test was not statistically significant, and therefore it is likely due to random chance. NA – Test could not be completed due\ to volume size.

Exceeds or meets upper threshold:

• Theft From Person

• Bicycle Theft

Statistically significant increase compared to the twelve-month average:

• Theft From Person

• Bicycle Theft
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Crime Table – Telford & Wrekin
Upper Threshold 

Value

Lower 

Threshold value

Exceeds Upper 

Threshold

Exceeds Lower 

Threshold

The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded previous financial year.

Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant’. i.e. likely to be caused by something other than random chance. Significance level is 

measured at 95%. It is highly likely that year to date decreases are linked to changes in recording practices for Course of Conduct offences and Public Order offences in May 2023.

 
Yes – Test was statistically significant, and therefore it is likely to be non-random. No – Test was not statistically significant, and therefore it is likely due to random chance. NA – Test could not be completed due\ to volume size.

Exceeds upper threshold:

• Theft From Person

• Vulnerable Adults Crimes and Crimed Incidents

Statistically significant increase compared to the twelve-month average:

• Violence With Injury

• Theft From Person
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KSI reporting a month behind going forward due to delay between collisions and data being available. 

Road Safety – Killed and Seriously Injured saw a 22% increase in Fatal Collisions YTM 2024/2025.  This is due to volumes being relatively low.

2

3

7

3 00

0
0

0

0

500CC Motorcycle Serious Collisions YTM

500CC Motorcycle Fatal Collisions YTM
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'Acknowledged', 'Dispatched' and 'Arrived' buttons are not mandatory and therefore data quality may be affected.

Target: Grade 1 - 90% attendance within target of 20 minutes.

The Final Incident Grade is used to determine the grade of an incident.

North Worcestershire and Shropshire saw a slight improvement in 

Grade 1 incidents attended within target last month. 

Dispatch and officer time remain consistent.

Jun-24 75%

Grade 1

Attended within Target

Emergency Response Times – Grade 1

•  75% of Grade 1 incidents were attended within 20 minutes. This is below 

the target. Median Response Time

12 Month rolling average

Forecast
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Dispatch and officer time remain consistent.

It is almost certain that the decrease in Grade 2 incidents high 

‘dispatch time’ is driven by the training and grading changes made 

on 03 April 2023. 

This is an improvement.

Target: Grade 2 - attendance within target of 2 hours.

South Worcestershire saw a slight improvement in grade 2 incidents 

attended within target last month. 

'Acknowledged', 'Dispatched' and 'Arrived' buttons are not mandatory and therefore data quality may be affected.

The Final Incident Grade is used to determine the grade of an incident.

Jun-24 79%

Grade 2

Attended within Target

Emergency Response Times – Grade 2

•  79% of Grade 2 incidents were attended within 2 hours.

Median Response Time

12 Month rolling average

Forecast
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Levels generally remain consistent across all 

Local Policing Areas 

Public Confidence for Qtr. 4 2023/2024 is at 82% and remains below the target of 85%.  
CSEW shows West Mercia at 70%, a 2%-point decrease on the previous Qtr. This is in line with its Most Similar Group (MSG) and remains 3rd out of eight. 

West Mercia Public Confidence: Drivers

82%

82%

82%

80% 81%

West Mercia data presented uses SMSR Perception 

Survey (rolling 12-months unless otherwise stated)

The percentage of respondents in West Mercia agreeing that the police are 

doing an excellent or a good job, top chart above, shows relatively consistent 

figures, while West Mercia’s figure remains lower than that of the other forces 

shown.  

This is based on data from the force and OPCC commissioned internal 

confidence survey; provided by SMSR. Compiling data from ‘SMSR’ forces 

enables proxy comparisons to be made in the absence of CSEW data 

(although it should be noted that there may be subtle differences in the 

questions asked and so results are not strictly comparable, while confidence 

levels of the different forces’ datasets will vary). This includes those of Norfolk, 

one of the forces within our Most Similar Forces Group. 

SMSR Public Confidence: DriversTarget: 85%
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Overall, demand has increased slightly from the previous month.  This increase in demand in the past 

two months has seen a corresponding decrease in performance in the same period. 

Issues that have impeded performance last month include:

• 04 June – 15 999 calls from Wyre Forest Community Housing due to telephone fault.

• 06-09 June – Multiple calls regarding person in mental health crisis.

• 07 June – 13 silent 999 calls from foreign mobile

• 08 June, increase in demand

• 15 and 27 June - Telephony issues on Night Shift

• 21 June – calls would not present to some staff.

4 buddy calls received in April. An increase of 1 from the previous month.

Flexing of call operators to meet demand began on 17 June. Therefore, any impact will not be seen 

until July's report. 

Public Contact - 999
999 performance has decreased remaining below the target for two months.
However, abandonment rate remains below target
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Public Contact – 101, Single Online Home and Switchboard
Switchboard performance is better than target for both overall performance and average wait time. 
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Please forward any feedback in relation to this report to 

SPIPerformance@westmercia.pnn.police.uk 

West Mercia Police 

provides a quality 

policing service, 

protecting people from 

harm. 

We are visible and 

open to all, inspiring 

everyone to take pride 

in and feel ownership 

of their service.

Our strategic vision

Our values Public First   |   Compassionate   |   Courageous   |   Ownership   |   Inclusive

mailto:SPIPerformance@westmercia.pnn.police.uk
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