West Mercia Police

GSC Level Official -
Date of publication February 2025

Qtr. 3 2024/2025

Version Final

Pe rfo rm a n Ce M o n ito ri n g Purpose Overview of Force Performance

Performance Team,
Author - .
Strategy, Planning and Insight

Re p o rt Owner T/DCC R. Jones

Handling Instructions:

This document must be handled and stored according to the
Government security Classifications guidance.

Neither the document nor any of its contents may be disseminated
further without the permission of the Information Asset Owner.

Professional head of intelligence assessment
In effect from March 2018

~

-
I

POLICE
COMMUNITY SUPPORT
OFFICER

remote chance
highly unlikley
unlikely

realistic probability
likely or probable
highly likely

Our values: Public first | Compassionate | Courageous | Ownership | Inclusive



Qtr.3 Performance Report 2024/2025

SPI1 057

OFFICIAL

Worcestershire

Summary - Force Key Performance Indicators - Key Crime Types

Total recorded crime volumes remain below 2023/2024. This reduction is statistically significant at force level and across all Local Policing Areas (LPAs).

« West Mercia has the fourth lowest volume of crimes within its MSG and is inline with Year to month statistically significant decreases, have been recorded against:

the MSG average. * Violence with Injury — Force level and all LPAs apart from South Worcestershire

* Year to month statistically significant increases, have been recorded against: * Residential Burglary — Force level and all LPAs

_ i , * Business & Community Burglary — South Worcestershire and Shropshire
» Rape - South Worcestershire. Whilst volumes have increased on 2023/2024,

the proportion of recent/non recent offences has remained similar. * Vehicle — Force level, South Worcestershire, Shropshire and Telford & Wrekin
» Domestic Abuse - Force level and all LPAs apart from South Worcestershire

Total Recorded Crime Violence With Injury Rape Robbery Residential Burglary Business & Community Vehicle Offences Domestic Abuse
(Target: Below MSG Average for crime rate) (Target: Increased reporting) (Target: Reduce by 10%) (Target: Reduce by 10%) Burglary (Target: Reduce by 10%) (Crimes & Crimed Incidents)
Is this Is this Is this Is this Is this Is this Is this Is this
% statistically % statistically % statistically % statistically % statistically % statistically % statistically % statistically

Yearto Yearto Change significant Yearto Yearto Change significant Yearto Yearto Change significant Yearto Yearto Change significant | Yearto Yearto Change significant Yearto Yearto Change significant Yearto Yearto Change significant | Yearto Yearto Change significant
Date Date on compared | Date Date on compared Date Date on compared Date Date on compared Date Date on compared Date Date on compared Date Date on compared Date Date on compared

23/24 | 24/25 Previous tothe 23/24 | 24/25 Previous tothe 23/24  24/25 Previous ‘tothe 23/24 | 24/25 Previous tothe 23/24  24/25 Previous ‘tothe 23/24 | 24/25 Previous tothe 23/24  24/25 |Previous tothe 23/24  24/25 Previous tothe
Year previous Year |previous 12 Year previous 12 Year previous 12 Year previous 12 Year |previous 12 Year previous 12 Year previous 12
12 months months months months months months months months

West Mercia 66,784 61,596 -8% Yes 8,124 7361 -9% Yes 954 941 -1% No 463 | 419  -10% No 2,647 1,899 | -28% Yes 1,236 1,012 | -18% Yes 3,493 3,160 -10% Yes 17,896 16,769 -6% Yes
- 16,759 15,691 1,939 1,839 . No 206 249 21% Yes 99 112 - No 843 509 Yes 389 | 238 - Yes 1,048 914  -13% Yes 3,936 4,028

North

15373 14,574 1.825 1670 -8% | Yes 174 185 6% & No 150 121 -19% No | 648 534 Yes 311 282 9% No 1120 1,119 No | 4,004 3,695
_Worcestershire | | | [ | _ | _ [

Herefordshire 8330 7,541 1174 944 . Yes 144 139 3% | No 43 | 48 . No || 369 231 Yes 146 125 -14%  No 231 241 No | 2,223 1,987

Shropshire 14,179 12,502 1742 1534 -12% | Yes 189 176 7%  No 82 | 66  -20% No || 486 386 | -21% VYes 260 200 | -23% = Yes 580 509  -12%  Yes | 3,835 3,427
Telford & Wrekin | 11,979 10,918 -9% 1501 1,361 9% | Yes 212 183 -14% No g | 70 . No || 301 236  -22% Yes 137 166 No 482 372 Yes | 3,818 3,486

MSG - to November

2024 I I I I N l I

w—_ MSG Average — Upper and Lower Limits - Other MSG Forces West Mercia
+ Volumes based on date the offence was recorded, not committed. + MSG data included is from the latest release — November 2024. * The statistical test using the Chi Squared Test where

_ _ the significance level is measured at 95%.
MSG - Forces are ordered lowest to highest volume of crimes recorded

per 1,000 population - left to right. * NA results are due to the volume size being too small
for the significance test.

* Year To Date runs from April to last day of the previous month.
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Investigation Quality

Herefordshire

| Geographical LPA || 0IC Command
Action Taken Qutcome 16 Open Investigations Victim Code Of Compliance
% Total Recorded . . . Open | gati Open | igati _— Victim Personal
% All C % Domestic Abi C Recorded TRC O i Victim Need
Crime % Domestic Abuse rime mestic Abuse u:.::ﬁ 2 e investi :::ns - No OIC - No Review/ OptIn Overdue Updates fetim men: Victim Letter Sent* | Statement option
9 Investigation Plan Supervisor Review Provided
Date YTM - December 24 | YTM - December 24| | YTM - December 24 | YTM - December 24 Dec-24 —— (As of (As of (As of 09/01/25) (As of 09/01/25) Dec-24 (As of 09/01/25)
28/01/25) 28/01/25) 28/01/25)
Athena / Bl Athena / B Athena / B Athena / Bl Crime Recording Open Open Investigations | Supervisors Reviews Open Open Athena Advanced Athena Advanced
Origin of Data . . - . Investigations igati igati LPA Dip Sampling
Objects Objects Objects Objects Dashboard Dashboard Dashboard Dashboard Dashboard Dashboard Report Report
Target 15% 16% Decrease Decrease 75% Plus TLBQ'f“: Ju':'?;m TBC TBC Under Review Under Review 85% 70% 75%
Sparkline Last 12 Months Last 12 Months Last 12 Months Last 12 Months Last 12 Months Last 12 Weeks Last 12 Weeks Last 12 Weeks Last 12 Months Last 12 Months Last 12 Months Last 12 Months
13.3% 9.7% 29% 65% 67% 12,535 190 2% 785 6% 58% 6.0% B86% 65%
st Merca M—k_ /\/\/\/\ \/N/_/\/ /\/_/\/ w— \—\ \’\—"\/\ \—«./\_ ’_\/\\// \A./\ w
south Worcestershite ,-/“‘\_\’ /‘/\"\/\ \/\/\»\/\ \—'\/ \\A_ \,-/‘\,
13.8% 10.5% - 2480 27 1% 135 5%
North Worcestershire
\/‘/—\’\ —/\/-d'\,-\ W ""\’___ \/\_v_ \/"’\/\_\/ Currently

15.1%

10.8%

71%

Shropshire

Telford & Wrekin

unavailable

ML

61%

)

» Action Taken = Charge/Summons, Caution, Taken Into Consideration, Penalty Notice for Disorder, Cannabis Warning, Community Resolution.
* *Victim Letter Sent = currently unavailable due to West Mercia exploring new methodology for VCOP metrics.
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Victim Satisfaction

West Mercia is on target for burglary, violent crime and DA and slightly below for hate crime.

North Worcestershire is above target across each area of victim satisfaction.

Victims Completely / Very / Fairly Satisfied) 12 months rolling

Areas of concern:

South Worcestershire - hate crime and stalking,
Herefordshire - stalking, which has seen a statistically significant reduction,

Shropshire - hate crime,

Ta rget° Burglary - 85%  Hate - 75% " ‘
° Violent-70%  Domestic Abuse - 82% Telford - stalking and burglary, although the latter has seen improvements
West Mercia South Worcestershire North Worcestershire
92% 92%
fe B5%
€3% S 3332 82% s 8%
e .::_v/_—’\m 75% o
T4%
T
65% &9%
62%
Apr 23 Dec 24 Apr 23 Dec 24 Apr 23 Dec 24
Herefordshire Shropshire Telford & Wrekin
100%
86% 88%
84% 84%
e i i o i
75% T1% 76% 79%
T4%
" 7% - 71% I
69%
64%
50%
Apr 23 Dec 24 Apr23 Dec 24 Apr 23 Dec 24
Burglary Violent Crime Hate Crime DA Stalking
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* Met or exceeded the Outcome target Year to month 2024/2025:

* Rape

* * National methodology used. This incorporates burglary of a shed or other outbuilding not connected to the main property into Residential Burglary instead of Business & Community Burglary inline with national reporting practises.

i

Action Taken Outcome Table - Key Crime Types — West Mercia

Action Taken Monthly Outcomes - December 2024 (Based On Disposal Date) -
% proportion and % point change from 3, 6 and 12-month averages

Low High Distinct months Last 3.month | LaStmonth | | | Lastmonth 12.month | Lastmenth
Action Taken % Proportion Previous 12 month ; o change on ; i change on i i change on
across time periods per Crime Type trend velums :_ 3-month velume :_ 6-month velume :_ 12-month
Oct-24 Nov-24 Dec-24 proportion | o & roportion Proportion | o/ proportion Proportion | o proportion
Total Recorded | Target |Velume of Outcomes \/V\/\ 925 841 747 2513 5028 10869
Crime 15% |5 proportion Mk 11.5% - 11.5% 11.4% 0.1% 12.4% -0.9% - -2.0%
Violence with | Target [Volume of Outcomes | | "N _A_| 140 105 99 344 684 1490
Injury 16% |5 proportion /\/\’\/\- 15.0% 13.6% -0.7% 14.1% -1.3% -2.5%
Target Volume of Qutcomes \/\/\—\/ 9 4 9 22 63 125
Rape
10%  lo proportion ,\/\/\/ 9.2% 8.3% 7.0% 1.3% 2.7% 10.1% -1.9%
Robbe Target Volume of Qutcomes \/\/\/ 6 5 8 19 40 75
ry
15% |% proportion \/\/w 12.2% 12.8% 23% 12.7% 2.4% 12.7% 2.4%
Residential | Target |Volumeof Outcomes | | </~ _~| 8 16 20 44 88 213
Burglary* 10% |5 proportion NN 6.8% 6.4% 4.4% 7.0% 3.9% 8.0% 2.9%
Business & Target Volume of Outcomes ‘_/\/.\__/\ 17 5 3 25 43 151
Community
R 13% |9 proportion \/\,.\___/\ 8.3% -4.1% 7.2% -3.0% 10.8% -6.7%
Volume of Outcomes 11 7 13 31 72 169
Target ‘/\f\,_\/
Vehicle Offences 9
5% |o% proportion —/\/\\/ 2.3% 3.3% 2.3% 0.9% 3.4% -0.2% -0.9%
Target |Volume of Outcomes ~—/\/_\,-\ 116 112 84 312 663 1441
Domestic Abuse
16% o Proportion A/\/'\_,.\ 8.4% 9.2% 8.1% -1.4% 9.1% 2.5% -3.1%

+ Disposal dates can be added retrospectively, therefore previous months data will most likely differ from previous reports.
* Outcome rates have been calculated using LPA Geography not OIC Command.
» Action Taken = Charge/Summons, Caution, Taken Into Consideration, Penalty Notice for Disorder, Cannabis Warning, Community Resolution.




Qtr.3 Performance Report 2024/2025

SPI1 057

OFFICIAL

National Policing Measures — As of January 2025 the current data set of September 2024 shows West Mercia is not an outlier across all crime types.

Lowest per 100,000 pop @

@@ Highest per 100,000 pop
apart from Homicide/ Drug homicide/Serious Violence which is per million pop.

MSG = Most Similar Group
® [l = West Mercia position

*Baseline comparison: January 2019 to December 2019
-denotes Target has been met or exceeded

The outlier's performance is not included in reporting. Following the change in government, it has been paused until guidance is given from the Home Office.

@®Homicides in month @ Average monthly homicides in 12 months to month end

MSG: @ @. * Homicide year to month has reduced 57% from 9.8 to 4.2 compared to
. last year.
Homicide Regional: .lil L
National: 31st
(out of 42)
) * 39% decrease when compared to the baseline*. This is in line with the
Neighbourhood: MSG: @ ©‘. MSG and national average.
Burglary Regional: El | * West Mercia is performing better than target.
(Residential) [ National: 15t * MSG average - decrease 36%
(out of 42) * National average - 36% decrease.
* 12% decrease when compared to the baseline*.
Neighbourhood: | MSG: @ @‘. *  West Mercia is performing better than target.
Robbery Regional: El m * MSG average - decreased by 20%.
: . ) i o
(Personal) National: 15% National average - decrease by 18%.
(out of 42)
MSG 0@ [ X * 52% decrease when compared to the baseline*.
Neighbourhood: | ;.. : ) | *  West Mercia is performing better than target.
Theft from Reg.lonal. El * MSG average - decreased by 30%.
Person National: 7t + National average - increased by 29%.
(out of 42)
MSG : @ @ ( [ J * 28% decrease when compared to the baseline*. This is better than the
. . . . MSG and national average.
Nelgl‘.lbourl'.iood. Regional: El L *  West Mercia is performing better than target.
Vehlc‘e Crime National: 11th « MSG average - decreased by 24%
(out of 42) + National average - decreased by 20%
MSG: @ @e + Since the baseline*, there has been an average of 4.3 drug related
. . Regional: [l [ homicides per year per million as of June 2024.
Drug Homicides™ National: 24|thi| * This is an increase from an average of 4.2 drug related homicides per
(out of 4'2) year per million in April 2024.

This is the latest update (November 2024) on Digital Crime Performance Pack (DCPP).

* Drug related homicides: homicides that have
involved drug users or dealers or have been related
to drugs in any way. Measured in per year per
million on Homicide by Force (HI) on the DCPP.
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National Policing Measures - As of January 2025 the current data set is up to September 2024 unless otherwise stated.

Lowest per 100,000 pop @ @@ Highest per 100,000 pop
apart from Homicide/ Drug homicide/Serious Violence which is per million pop.

MSG = Most Similar Group
@ [l - West Mercia position

*Baseline comparison: January 2019 to December 2019
denotes Target has been met or exceeded

The outlier's performance has been paused until guidance is given from the Home Office after the change in government therefore is not included in reporting.

20
2014 2016 2018 2020 2022 2024

2014 2016 2018 2020 2022 2024

Seri Viol .| MSG: @ @ ©@®® | - 29% decrease in the overall volume of NHS Sharps injury admissions in June
er|oush iolence: Regional: Iil | 2024 compared to the baseline.
S .ar!) National: 5t * This is the latest update (November 2024) on Digital Crime Performance Pack
Admissions : (DCPP).
(out of 42)
MSG ‘@ @.. * 14% decrease in the number of police recorded crime involving a firearm as
Serious Violence: ] of June 2024.
Firearms Regional: .lil [ | * West Mercia has the second lowest volume in the region but third highest
National: 19th in their MSG.
(out of 42)
MSG @ @oe0e |’ 21% decrease in the number of police recorded crime involving a knife or

Serious Violence:
Knives

Regional: -lil [ |
National: 13th
(out of 42)

sharp instrument as of June 2024 when compared to the baseline*.

This is the latest update (November 2024) on Digital Crime Performance Pack
(DCPP).

West Mercia has the second lowest volume in the region but the fourth
highest in their MSG.

Violence Against

MSG: @0 @ 0ee

Since the baseline*, there has been a 5% decrease in the overall volume of

Women and Girls | Regional: .lil | Rape as of Septgmber 2024.
(VAWG): National: oth * MSG average - increased by 14% No Target
R ational: * National average - increased by 18%. 0
ape (out of 42) 2018 2020 2022 2024
MSG: @0@ ©@®@® | - Since the baseline*, there has been a 32% increase in the overall volume of
VAWG: : . Sexual Assaults as of September 2024. 100
Sexual Assault Reg.lonal. |it|h - * MSG average - increased by 31% No Target
National: 7 + National average - increase by 31%. |
(out of 42) 2018 2020 2022 2024

MSG: @0@ T 00e

As of September 2024, there has been a 11% decrease in the overall volume
of Other Sexual Offences compared to the baseline*.

VAWG: . ]
Other Sexual Reg.lonal. El L * MSG average - increased by 16%
Offences National: 11t « National average - increased by 17%.

(out of 42)

No Target | 5

2018 2020 2022 2024
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National Policing Measures

Lowest per 100,000 pop @ @@ Highest per 100,000 pop MSG = Most Similar Group *Baseline comparison: January 2019 to December 2019
apart from Homicide/ Drug homicide/Serious Violence which is per million pop. @ [l = West Mercia position
VAWG: MSG: @ @e « Since the baseline*, there has been an 82% increase in the overall
. . 1,000
stalking and Regional: .l:l ] volume of Stalking and Harassment as of September 2024.
Harassment National: 17t * MSG average - increased by 66%. 500
(out of 42) 0
2018 2020 2022 2024
. Results are statistically valid at force level; all LPA data should be considered as being indicative
only (unless otherwise stated). .
. The force has met the targets in the case of burglary, violent crime and DA and is slightly below . 85%
in the case of hate crime. T 82%

Satisfaction in
Victims

There have been no significant trends observed across the reporting period in relation to any of
the crime types. DA has seen a slight increase while stalking saw a marked downturn initially and
then gradual declines thereafter but neither of these are statistically significant.

North Worcestershire is above target across each area of victim satisfaction. There are areas of
concern in South Worcestershire (hate crime and stalking), Herefordshire (stalking, which has
seen a statistically significant fall), Shropshire (hate crime) and Telford (stalking and burglary,
although the latter has seen recent upturns).

T8 e
74% ’——/_% o

Apr 23 Dec 24

= Burglary Violent Crime Hate Crime s =——=talking
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Crime Table - West Mercia

* No crime type met or exceeded the upper threshold.

* Criminal damage and arson had a statistically significant increase compared to the twelve-month average driven by an increase in South

Worcestershire with a 29% increase on the 12-month average.

Dec-24
Total Recorded [(8a%0 | |
Crime 6027 | | 6,508
Violence With [ 1068 | 751
Injury 1679 ||
Violence Without [ 2186 |
Injury ]| MM
Rape l- 21 10
‘Other Sexual | 23711
Offences (el 2B
Personal \ 59 |
Robbery 34 |
Business [ 9 4
Robbery
Residential Burg ‘ 3;; J 224
Burg - Business 177 |
& Community 84
Vehicle [ 482 |
Offences 256 398
Theft from (56 ]| 4
Person 12
Bicycle Theft ‘ 93 ) 36
Shoplifting ‘v—?;j Il 625
All Other Theft (745 ||
Offences " 468 | | i
Criminal Damage [ 812 | 698
& Arson 542

average

6,768
810
1,902
102
206

42

341
31
55

782

541

635

[ Last month 7
12 month  change on

ave.

-4%

-7%

0%

8%

5%

-19%

-17%

4%

-26%

17%

32%

-35%

-20%

-13%

10%

Is the
change
12 months  statistically

significant?

No

No

No

Prev 12 Months

No

No

No

No

No

No

No

Yes

Yes

Yes

U3 )

Year To
Date 24/25 Date 23/24

61,596

7,361

17,075

941
1,911
37
48
1,899
1,012
3,160
302
512
7,209
4,954

5,793

Year To

66,784
8,124
18,041
954
1,766
429
34
2,647
1,236
3,493
339
600
7,638
5,737

6,301

YTD* %
Change 23/24 Dec-24 12 mon
Vs 24/25 average
(225 ]| '
-8% Drug Offences | 160 183
9% Possession ! 1j3 J 94 90
‘of Weapons | 67 || |
-5% Public Order == 505 561
Misc. Crimes [ 202 '
1% Against Society 128 || " 156
8%
Domestic Abuse 2199 |
-14% (Crimes & Crimed Incs)| 1692)| V213 | 1.851
Vulnerable Adults | 1050 |
41% ((Crimes & Crimed Incs.) 250 1,004 1,038
Child at Risk | 2404 |
-28% ((Crimes & Crimed Incs.) 1470 1.468 17m
Child Sexual Exploitatio 72 |
o (Crimes & Crimed Incs.) 28 =4 | s
-10%
. . 1118 |
-11% Serious Violence 9 769 837
' (509 || '
-15% Alcohol Related ] 332 358
[ 19087 [ |
-6% Incidents ~ ... 15001 15,199
-14% AN S e 1053 1,333
'Behaviour 913 |
-8% Mental Health ; 107 7 8

Upper Threshold
Value

Exceeds Upper
Threshold
Exceeds Lower
Threshold

Last month [ Is the

Year To ‘

chamgeon | e || ey 12 months | VTS | VOUTO ey
ave.  significant? | ‘ Vs 2425
-12%  No 1,631 1,691 -4%
5% No || s 815 0%
0% | No | /"/\\ 5200 6080  -14%
5% | No \/\/\,\/\ 1394 1506 7%
3% No W 16769 17,896  -6%
-3% No 7\/\ 9,588 8711 10%
17% | Yes /\/\/\ 15747 17669 -11%
-6% No ,\/\/’/\ 611 a2 29%
-8% No /-/\,\\ 7592 8475  -10%
7% No \/"/\N 3264 3663 -11%
1% No m 138328 150195  -8%
-21%  No 7\,_7\ 12453 12961 -4%
2% No | /_\/\/\ 7 8 -6%

The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded previous financial year.
Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant'. i.e. likely to be caused by something other than random chance. Significance level is
measured at 95%. It is highly likely that year to date decreases are linked to changes in recording practices for Course of Conduct offences and Public Order offences in May 2023.

Yes — Test was statistically significant, and therefore it is likely to be non-random. No — Test was not statistically significant, and therefore it is likely due to random chance. NA - Test could not be completed due\ to volume size.

Volumes based on date the offence was recorded, not committed.



Crime Table - South Worcestershire Upper Threshold I A D s
o ng s . Value Threshold

Exceeds or meets upper threshold: Statistically significant increase compared to the twelve-month average: Tower Exceeds Lower
* Vehicle Offences Threshold value Threshold

* Theft from Person
* Criminal Damage & Arson

* Criminal Damage & Arson

However, in both offence types there are several offences that were
committed in the previous month but recorded in the reporting month.

12 month Last month Is the change
change on 12  statistically
months ave.  significant?

12 month Last month  Is the change Year To
change on 12 statistically

average  ,onths ave. significant?

YTD Last
Year

Year To YTD %

Change

YTD Last
Year

YTD %
Change

Trend Previous 12
Months

Trend Previous 12

Dec 2024 Months

Dec 2024

Date

average

Qtr.3 Performance Report 2024/2025

Volumes based on date the offence was recorded, not committed.

Total Recorded Crime il:: 15,691 16,759 -6% Drug Offences 348 401 -13%
I ]
27
Violence With Injury 201 7% No 1839 | 1,939 -5% W Possession of Weapons ﬂ 197 152 30% W
Violence Without Injuq% 449 -1% No 4,074 4,109 -1% M Public Order Offences -21% - 1,286 1,487 -14% W
| — |
- 32 27 26 4% No 249 206 21% \,/\/\/W Misc. Crimes Against - - 1% -/\/\/\/\FW‘
: Society .
1
Other Sexual Offences 52 48 8% No 439 386 14% A/\/W
|
14
Personal Robbery 9 10 -10% No 95 89 7%
“ \W
= I
Business Robbery 1 2 -45% NA 17 10 70% _W z:':::l; cl:::: ¢ ince) B 431 442 -2% No 4,028 3,936 2% W
| . I
- - 130 Hate Crime 60
R Residential Burglary 0 62 57 9% No 509 843 -40% W tatecime M 2 1% - 189 394 1% W
o Business & Community I . Vulnerable Adults 254 1
= Beurgiary o 238 389 -39% (Crimes & Crimed Incs.) KGR 236 239 -1% No 2,220 1,837 21% .
“ ' (o |
: 163 Child At Risk 486 1
Vehicle Offences ] 914 1048 | -13% \/\ﬂ\_’\ (Crimes & Crimed Incs.) [EE0 E- 3440 3,69 1% MM
I hil 1 Exploitatio[JJi3
— [ Theft from Person 94 58 62% _~/~/J\‘N—~— (Cc:.d se’::: : p::mw -16% No 131 101 30% W'ML’\/
< ER . imes & Crimed Incs.) "
— 264
U W Bicycle Theft 192 27 -29% Serious Violence 217 205 6% No 1,868 1,988 -6% MM
L
'8
O [ shoplifting ji: 219 -19% No 2,058 1,995 3%
I
All Other Theft Offem:e. 131 -12% No 1,235 | 1407 | -12% Incidents 3878 | 3,804 0% No 35487 38149  -T% M
Criminal Damage 207 Anti Social .
& Arson 144 1l e — Behaviour 304 355 -14% ha 3.240 3,548 -9% /_"/\_\/\I,/./\
The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded previous financial year.
Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant'. i.e. likely to be caused by something other than random chance. Significance level is
measured at 95%. It is highly likely that year to date decreases are linked to changes in recording practices for Course of Conduct offences and Public Order offences in May 2023.
10 Yes - Test was statistically significant, and therefore it is likely to be non-random. No — Test was not statistically significant, and therefore it is likely due to random chance. NA - Test could not be completed due\ to volume size.



Crime Table — North Worcestershire Upper Threshold T,
Value Threshold

Exceeds or meets upper threshold: Statistically significant increase compared to the twelve-month average: Tower Exceeds Lower
« Child Sexual Exploitation (Crimes and Crimed * Theft From Person resholdvalue e

Incidents) However, there are offences that were committed in the previous month
but recorded in the reporting month.

12month ‘astmonth lsthechance W yor 1y  yTDLast YTD%  TrendPrevious12  Projected 12 month Lastmonth s the change

Trend Previ 12 P ed
Dec 2024 change on 12 statistically YearTo YTDLlast YTD% rend Previous roject

n
N
(=]
N
~
<
o
(] isticall
g aVerage monthsave, significant? Date Year  Change HSES SRS average o :,,:2 :,::,’,:::,: Date Year  Change Menths SIS
8_ Total Recorded Crime 1,493 1,581 -6% No 14,574 15,373 Drug Offences
o
o I
o [l Violence With Injury 151 184 -18% No 1,670 1,825 -8% \/\/\'V\lf/ Possession of Weapons g 172 192 -10% W
v
= | |
g Violence Without Injury’ 407 423 -4% No 3,804 3,931 3% M public Order Offences W :Bs 119 134 1% No 1,270 1,325 -4% M
= T isc. Cri . m |
.E Rape 17 20 -17% No 185 174 6% W MlsF Crimes Against 26 2 17% No 287 302 5% \'\j\\/\l/\f\
& Society
Q- W Other Sexual Offences 45 43 5% No 431 64 18% \/-W
m
2 [
g Personal Robbery 12 1 14% No 101 145 -30% /\/\/\_/T'M
| : |
i Domestic Abuse 522
Business Robbery 1 2 -48% NA 20 5 300% M (Crimes & Crimed Incs.) 404 410 2% No e 4,004 8% W
L b Hate Crime 41 !
~ Residential Burglary 70 58 20% No 534 648 -18% W (Crimes & Crimed Incs) BET 31 38 -19% No 359 293 23% W
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o l e i
Criminal Damage 154 144 7% No 1361 1,368 1% W Anti Sc'mal 327 -28% No 3,004 2976 - N
& Arson 1 Behaviour
The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded previous financial year.
Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant'. i.e. likely to be caused by something other than random chance. Significance level is
measured at 95%. It is highly likely that year to date decreases are linked to changes in recording practices for Course of Conduct offences and Public Order offences in May 2023.
11 Yes - Test was statistically significant, and therefore it is likely to be non-random. No — Test was not statistically significant, and therefore it is likely due to random chance. NA - Test could not be completed due\ to volume size.

Volumes based on date the offence was recorded, not committed.



Crime Table — Herefordshire Upper Threshold Exceeds Upper
Value Threshold

No crime type exceeds the upper threshold or has had a statistically significant increase compared to the twelve-month average. Lower Exceeds Lower
Threshold value Threshold

Last month Is the change
Dec2024 12MOMth seontz sttistcally
average  onths ave. significant?

Last month Is the change
Dec2024 2™ rgeantz satistially
average  ,,,ths ave. significant?

YearTo YTDlast YTD% Trend Previous 12 :m]nchd
Date Year Change L

YTDLast YTD % Trend Previous 12
Year  Change LIIET

Total Recorded Crime Drug Offences
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e
Rape 18 16 14% No 139 144 3% Misc. Crimes Against 15 21 27%  No 183 170 8% /\—v\/\f\-\/
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Personal Robbery
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[ 0 ]
Business Robbery
[ 60 | i Hate Crime ‘ ‘ .
R Residential Burglary m 28 ‘ 22% No 231 369 37% (Crimes & Crimed Incs.)n 20 ‘ 16 ‘ 26% No 159 191 17% :
© [ Business & Community Vulnerable Adults 201 I
= Burglary “ 13 -30% No 125 146 14% (Crimes & Crimed lncs.) m 179 . -5% No . 1,617 1,564 3%
v . Child At Risk | 354 | I
Vehicle Offences — 27 | -32% No 241 231 4% (Crimes & Crimed Incs.) ISR 258 | -29% - 2243 2426 8% W
Child Sexual Exploitatio [JEZIR )
E' Theft from Person n 3 89% No 32 28 14% (Crimes & Crimed Incs.)n 7 12% No 64 64 0% !
I - | I
O [ Bicycle Theft 7 -56% No 58 99 -41% ! Serious Violence 108 -22% No 965 1221 -21% ‘V""\’\.‘\
E 101 ‘ I
O [shoplifting = 76 -24% No 716 625 15%
En | I
All Other Theft Oﬂenc.m 75 -22% 658 832 -21% Incidents 1,869 -4% No 16,743 18,528 -10%
Criminal Dommage 76 7% No 644 752 -14% fusi Sadkal 169 | -18%  No 1537 1668 | -8% M
& Arson 60 Behaviour
The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded previous financial year.
Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant'. i.e. likely to be caused by something other than random chance. Significance level is
measured at 95%. It is highly likely that year to date decreases are linked to changes in recording practices for Course of Conduct offences and Public Order offences in May 2023.
12 Yes - Test was statistically significant, and therefore it is likely to be non-random. No — Test was not statistically significant, and therefore it is likely due to random chance. NA - Test could not be completed due\ to volume size.

Volumes based on date the offence was recorded, not committed.



Upper Threshold Exceeds Upper

Crime Table - Shropshire

Value Threshold
. . .. . e . Lower Exceeds Lower
No crime type exceeds the upper threshold or has had a statistically significant increase compared to the twelve-month average. Threshold value Threshold

Last month Is the change
Dec 2024 JEen changeon 12  statistically
average  onths ave. significant?

YearTo YiDlast YID%  TrendPrevious12  Projected Dec 2024 12 Month :" '“°"':'2 "s:'; ‘h!“'l';' YearTo YTDLlast YTD%  TrendPrevious12 . Projected
onths [4 e on stical
Date Year  Change o QVEIA0E ‘monthe ave.  sgnificant? Date Year  Change Lomie SRS
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o NRrape SECE P 19 25% No 176 189 1% Misc. Crimes Against 34 32 7% No 282 203 -4% W
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& Nother sexual Offences Sl 4 17% No 397 381 %
it
35 [ Personal Robbery 5 6 -49% No 59 72 -18%
- Business Robbe! 1 243%  NA 7 10 30% SOMSHEARE 403 376 % N 3427 3835 1% I
usiness Robbery [0 ) . ) (Crimes & Crimed Incs.) [ 7 ° ' ’ ) A
i i m R Hate Crime 43 ) I
- Residential Burglary m 45 -29% No 386 486 21% (Crimes & Crimed Incs.) [T 15 28 -46% No 253 261 3% I
1n [l Business & Community Vulnerable Adults 216
E — I 23 -36% No 200 260 -23% (Crimes & Crimed Incs.) [ 2n 196 8% No 1,856 1,661 12% M
o i i 534
i [l vehicle Offences - 56 19% Mo 509 580 | -12% ChRd A Gk 31 330 -10% 3202 3753 | -12% '
ER (Crimes & Crimed Im:s.)
: S I
Theft from Person 5 -26% No 57 64 1% cm.Id Sexual _Explmtat"’ = 9 17 -46% No 150 124 21% /-\/J\{,J\/\
- [ 3 | (Crimes & Crimed Incs.) B )
:_t) Bicycle Theft 12 -10% No 123 74 66% : Serious Violence - 179 174 3% No 1580 1,791 -12% __/\/\,:\/—
E Shoplifting 162 -23% No 1,460 1,789 -18%
o [ 108 | ' '
5 ‘
All Other Theft Offences 53 118 -12% No 1,070 1,251 -14% 3,217 3,264 -1% No 29,627 32,582 -9% M
']
s 1
Criminal Damage 128 129 -8% No 1255 1363 8% : 212 265 | -20%  No 2492 2722 8% N
& Arson Behaviour
The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded previous financial year.
Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant'. i.e. likely to be caused by something other than random chance. Significance level is
measured at 95%. It is highly likely that year to date decreases are linked to changes in recording practices for Course of Conduct offences and Public Order offences in May 2023.
13 Yes - Test was statistically significant, and therefore it is likely to be non-random. No — Test was not statistically significant, and therefore it is likely due to random chance. NA - Test could not be completed due\ to volume size.

Volumes based on date the offence was recorded, not committed.



o . r Threshold 3 ds U
Crime Table - Telford & Wrekin R e Threshotd
Statistically significant increase compared to the twelve-month average: Lower e —
* Violence without Injury Threshold value Threshold

No crime type exceeds the upper threshold.

However, there are offences that were recorded last month but committed in the
months prior. This would decrease the volume to below the 12-month average.

12month 'estmonth lsthechange B yoar7o  YTDLast YTD%  TrendPreviousi2 | Projected 12month 'estmonth lsthechanoe Bl yvoarTo  YTDLast YTD%  TrendPrevious12  Projected
Dec 2024 changeon 12 statistically Month Dec 2024 changeon 12 statistically I 6 Montt
AVerage  onths ave. sianificant? Date Year Change S AVErage  onthsave. sianificant? Date Year Change Months
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36 18% No

10 -48% No
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[ 25 ]
1 -100%  NA 348 3818 9% /\/V-
o
- Residential Burglary 27 -9% No : : 310 275 13% /\",‘
L0 W Business & Community {3
(=) -
2 Jeugin 18 34% No (Crimes & Crimed Incs) (KB 1862 1,695 10% M
(V) : 81 Child At Risk 516
Vehicle Offences 42 5% No \M\/\ (Crimes & Crimed Incs.) 3,307 3,757 -12% M
12 Child Sexual Exploitatio il
E' Theft from Person 5 1% No (Crimes & Crimed Incs.) 124 95 31% /\[\/\/\\_/-v'
= - 215
O [sicycle Thett 7 4% No Serious Violence o s N\ A /./*
L
3
O [ shoplifting P 145 -13% No
All Other Theft Offenc 87 -18% No 79 922 -16% 2,530 2,656 -5% No 24,092 26,660 -10% \/J\_'- f/./'
Criminal Damage 103 10%  No 970 1116 -13% 64 222 -26% Mo 2089 2404 | -13% J/\\\ f
& Arson
The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded previous financial year.
Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant'. i.e. likely to be caused by something other than random chance. Significance level is
measured at 95%. It is highly likely that year to date decreases are linked to changes in recording practices for Course of Conduct offences and Public Order offences in May 2023.
14 Yes - Test was statistically significant, and therefore it is likely to be non-random. No — Test was not statistically significant, and therefore it is likely due to random chance. NA - Test could not be completed due\ to volume size.

Volumes based on date the offence was recorded, not committed.



Road Safety - Killed and Seriously Injured

3% increase in Fatal Collisions year to month 2024/2025 however volumes are low.

KSI reporting a month behind going forward due to delay between collisions and data being available.
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Emergency Response Times — Grade 1

75% of Grade 1 incidents were attended within 20 minutes. This is below target.

Target: Grade 1 - 90% attendance within target of 20 minutes.

n
N —— Median Response Time ===12 Month rolling average === Forecast
Y
S
<
g West Mercia South Worcestershire
o EEr—" 00:20:00 - 00:20:00 -
t ast ONEns 00:17:07 - 00:17:07 -
§_ Grade 1 00:14:14 - m 00:14:14 - m
[ ithi 00:11:22 - — T~ 00:11:22 - S i
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c Dec-24 75%
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& Jun-2023  Oct-2023  Feb-2024  Jun-2024  Oct-2024  Feb-2025 Jun-2023  Oct-2023  Feb-2024  Jun-2024  Oct-2024  Feb-2025
m North Worcestershire Herefordshire
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9 : 00:11:22 . 00:11:22 - N @
~ ] ) ) ) 00:08:29 - 00:08:29 -
8  Shropshire consistently have the highest median response 00:05:36 00:05:36
oy time for Grade 1 incidents. 00:02:43 00:02:43 1
(7]
Dispatch and officer time remain consistent Jun-2023  Oct-2023  Feb-2024  Jun-2024  Oct-2024  Feb-2025 Jun-2023  Oct-2023  Feb-2024  Jun-2024  Oct-2024  Feb-2025
EI Shropshire Telford & Wrekin
L_) 00:20:00 - 00:20:00
[T 00:17:07 7 oo 00:17:07 -
= e e —L o022
(o) 00:14:14 - 00:14:14 A.—/\v ./ -
00:11:22 - 00:11:22 - \?-E
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'‘Acknowledged’, 'Dispatched' and 'Arrived’ buttons are not mandatory and therefore data quality may be affected.
16 The Final Incident Grade is used to determine the grade of an incident.



Emergency Response Times — Grade 2

81% of Grade 2 incidents were attended within 2 hours.

Target: Grade 2 - attendance within target of 2 hours.

n
N —— Median Response Time ===12 Month rolling average === Forecast
N
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' All LPA's saw a slight improvement in grade 2 incidents
thi North Worcestershire Herefordshire
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~ It is almost certain that the decrease in Grade 2 incidents 004224 | =~ 00:42:24 o —
LN . - . . .. T ——-
=N high ‘dispatch time' is driven by the training and grading ~ 00:28:00 - 00:28:00 h
78 changes made on 03 April 2023. 00:13:36 - 00:13:36 -
Jun-2023 Oct-2023 Feb-2024 Jun-2024 Oct-2024 Feb-2025 Jun-2023 Oct-2023 Feb-2024 Jun-2024 Oct-2024 Feb-2025
EI Shropshire Telford & Wrekin
O 01:40:00 - 01:40:00
T 01:25:36 - 01:25:36 -
o 01:11:12 - 01:11:12 -
00:56:48 + 00:56:48 | -
_________________________________ 00:44:12 e
00:4224 1 00000 T — U@ E— - 00:4224 -/ T N TR -
00:28:00 - 00:28:00 -
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'‘Acknowledged’, 'Dispatched' and 'Arrived’ buttons are not mandatory and therefore data quality may be affected.

17 The Final Incident Grade is used to determine the grade of an incident.



Public Confidence for Qtr. 2 2024/2025 is at 80% and remains below the target of 88%.

Target:85%

Crime Survey England & Wales shows confidence in West
Mercia at 70%, no change on the previous Qtr.

This is in line with its Most Similar Group (MSG) and

| he f fifth f oigh West Mercia Public Confidence: Drivers
places the force fifth out of eignt.
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131 calls per 1,000 West Mercia
Public Contact - 999 performance has increased by 1 percentage point and is above the 12-month rolling average. population in the year ending October
2024. This is significantly lower than the
England and Wales average of 163
according to PEEL DAP.

999 Performance Target
Demand has slightly decreased from the previous month and is below the 12-month rolling average.

Monthly changes to demand and performance are not statistically significant.

There were a number of system issues in December 2024. It is highly likely that this limited performance.

Qtr.3 Performance Report 2024/2025

9 buddy calls were received in November. A decrease of 7 from the previous month. 70% -
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50% T T T T 1
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Public Contact — 101, Single Online Home and Switchboard

101 Average Wait Time decreased 2 minutes 27 seconds to the lowest wait time since February 2024 following a trend of increased waits.

101 Average Wait Time

101 Abandonment Rate

/
e
N\ o /
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Switchboard Performance
90% of calls answered in 30 seconds
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Our strategic vision

West Mercia Police is a
people-led, tech-
enabled, crime fighting
service.

SPI1 057

OFFICIAL

We deliver the Safer Please forward any feedback in relation to this report to
West Mercia PIa n. SPIPerformance@westmercia.pnn.police.uk

Public First | Compassionate | Courageous | Ownership | Inclusive


mailto:SPIPerformance@westmercia.pnn.police.uk
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